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K&t ndi tri tué Viét
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trang bi / nadng cao kién
thirc va ki ndng cu thé
cho nhan vién nham nang

cao hiéu qua lam viéC/
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Khai niém Dao tao va Phat trién

La qua trinh dugc hoach \
dinh va t8 chirc nham ( ”||””
' |

La qud trinh chuan bi va
b6i dudng nang lwc can
thiét cho t6 chilc trong
tuong lai.
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T Vai tro cua dao tao va pha

DPoi v&i ngwoi lao dong

* Nang cao nang suat lao dong va hiéu qua cong viéc
* Tao ra su gan bé gitra ngudi lao ddng vai to chirc, doanh nghiép.

pA AT

* Thoda man nhu cau cla nguoi lao dong.
 Tao ra cach nhin, tw duy mai déi véi nguoi lao dong trong cong viéc.
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6 En Vai tro cua dao tao va pha

Doi véi nguai quan ly

 Duy tri va ndng cao chat lvgng nguén nhén lyc cda t6
chirc, doanh nghiép

* Tao ra tinh chuyén nghiép trong cong viéc déi vdi td
chirc, doanh nghiép

e Giam bdt sy giam sat truc tiép doi vai nguoi lao dong

e Tao diéu kién dé ap dung cac tién bd KH-CN, phuwong
phdp quan ly tién tién...
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MOT SO MAT CO THE BAT LOI CAN QUAN TRI
CUA PAO TAO VA PHAT TRIEN NGUON NHAN LUC

!
& Ton kém chi phi (thué giang vién, co so0,
“® thiét bj, tai liéu,...)
- i Gian doan cong viéc

Khé Iwa chon ngudi hwdng dan, phuong
phap va danh gia hiéu qua dao tao,...

Nhan vién duoc dao tao chuyén noi lam viéc.




k7@ NEN\IET

K&t ndi tri tué Viét

Phan biet giira Pao tao '

PAO TAO PHAT TRIEN

Dap rng nhu cau cdng viéc hién tai. Dap rng nhu cau cdng viéc trong twong lai.
Ap dung cho nhan vién yéu vé kj nang. Ap dung cho ca nhan, nhém va té chirc.
Khac phuc van dé hién tai. Chuén bj cho su thay déi trong twong lai.
Ngan han. Dai han.

Mang tinh bat budc. Mang tinh tw nguyén.
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Ngudn nhan lyc nhu |3 Tai

Ngudn nhan lyc nhu I3 sdn — Vén cua t6 chirc va to

mot yéu t6 trong qua trinh cht'c  mong nhan duogc

san xuat va dao tao la Chi nhitng loi ich Ion hon tu

phi ma t6 chirc phai bo ra. nguon nhan lyc sau nhirng

dau tuw nay.
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Quy trinh dao '-

4 Panhgia

saudao
tao

1.Phantich 3

nhu cau
daotao

Hiéu qua
cong viéc

2 Xay dung
chuong
trinhdao

tao
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Yéu cau Thuc té

Khai niém
Tuy nhién, trong hau hét
trwong hop, dao tao mot
minh né khong thé giai
quyét dwoc hét khoang
cach nay.

Khi c6 khoang cach gilra
yéu cau vé nang luc va
kha nang thuc té cla
mot ca nhan hay nhom
thi cé nhu cau dao tao.
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Training Ne
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TNA la cong cu giup

(——1 xac dinh khodng

chénh léch
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Panh gia nhu cau dao tao

NHU CAU DAO TAN
4 N\

Nhirng két qua d3
dat duoc
Nhirng kién thirc va
k{y nang da coé

Thuyc té thuc hién
cong viéc cla cac
ca nhan

KHOANG TRONG
LO HONG CAN
PDUOC BO SUNG

Nhirng gi nén cé

Cac tiéu chuan dé ra

Nhirng kién thirc va
ky nang yéu cau

Nhirng chudn muyc cho

viéc thuwc hién
cong viéc

Giai phap cho khoang cach?
DPao tao, tap huan, chia sé kinh nghiém, trdi nghiém qua thuc té
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v Qua TNA, cic van dé
duwoc xac dinh va tim ra giai
phap thich hop.

v Qua trinh danh gid nhu
cau dao tao giup tim hiéu
cap do ky nang hién tai cla
moi cd nhan va kha ning
phan &ng clda hoc vién doi
vOi cac ndi dung dao tao.

fiﬂ'—

v K&t quad TNA giup thiét ké&
khoa dao tao sao cho cé thé
dap ng duwoc nhitng nhu
cau riéng biét ciia nhdm hoc
vién muc tiéu.

v Néu giang vién tham gia
vao viéc danh gid nhu cau
dao tao thi ho c6 co hoi lam
guen vOi nhdom hoc vién
muc tiéu.
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Tai sao phai thuc hié "“ 1

Néu khong cé TNA,

chuong trinh dao tao cé thé
khong thich hop vé&i nhu cau
cua hoc vién
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sl g Tai sao phai thuc hien T
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. ' (" Tai khéng biét
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e Néu van dé la do cadn b, nhan vién thiéu k§ nang, cé thé
dung giai phap dao tao, b6i dudng.

 Néu van dé lai la do can bd, nhan vién khong thich lam,
khong mudn lam, phai ap dung cac gidi phap khac.
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Muc tiéu dao tao

Ba nhom tiéu chi chinh | , é

Muc tiéu vé kién thirc chuyén mén

Muc tiéu vé k{ nang thuc hanh 503

Muc tiéu vé quan diém, 16i séng, 2
van hod, hanh vi, thai d6 doi védi cong viéc {
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ﬂﬂ@ K&t nai tri tud Viét Danh gla h

banh gia
murc do
thamgia

Bai kiémtra
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) 5 cap do danh gia hie

CAPpO 1 CAP D0 2 cAPpO 3 CAP PO 4 CAPPO 5
chat lvong ddnh hiéu quad kha ndng tng anh hwong cua Ddnh gid hiéu
hoat déng hoc tdp cua hoc dung vao céng két qud dao qua cua chi phi

dao tao vién tham gia viéc tao voi hoat dao tao (ROI)
déng KD
Ngay sau Sau 1 Sau 3 Sau 6 Sau 6
gay N —)

thang thang thdng

khoa hoc thdang
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M0 HINH 70— 20 — 10 DO LAMBARDO & EICHIGER CONG B
MU'C DO TAC PONG

].;‘J \"k : !'L W 70% Hoc tir céng viéc
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Lé&n nhat

-~

Puwoc giao nhiém vu thach thic

: , . Thay déi cong viéc
Co6 co ché hé thdong hoa, tiéu chuan hoa kinh nghiém

-~

q
| : R e
Luan chuyén cdng viéc

L
A' h R « Lam Trwdng cac dw an

ﬂg

Trai nghiém

Thoéng qua nhirng n
hiém vu kho khan

20% Huan luyén & Dan dat
Nguoi Quan ly trye tiép

Huan luyén vién, ngudilam mau
Phan hoi hang ngay

Dan dat lam mau

Tac dbng

Phan hoi

Dao tao trén 16p

1 0% Dao tao qua I&p hoc chinh thirc

Théng qua dao tao trén I6'p, sach v, Elearning

Thap nhét
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Quiet & Accept

Nguyén Ngoc Tung
Cell: 090 434 6089
Email: tungnn.htm@gmail.com
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Xin chan thanh
cam on quy vi da
lang nghe!
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